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Keyboard calculators were used to great effect during exercises. They
were used in the air army -- within the nonorganic computation-computer
post, and in the combined-arms staffs and rear organs -- in a decentralized
manner. They were used with the greatest success in the directorates and
departments of the rear, missile and artillery armament, engineer troops,
and air defense troops, and in the organization and mobilization
directorate. The time it takes to make calculations with keyboard
calculators is, at the minimum, two to three times less than the time
required for calculations done manually. This enables officers to be freed
for other important duties, and, where there are calculating personnel, to
reduce their number.

Punchcard calculators. In a Leningrad Military District exercise, a
reduced set of punchcard calculators, set up in a vehicle, was used for the
first time in exercises by personnel of the intelligence directorate of the
Leningrad Military District staff. The equipment was used for storing
actual intelligence data arriving from OSNA2 units and for automatically
collating information about US strategic aviation, earth reconnaissance
satellites and other targets. The time needed to automatically collate
various information about the enemy was 10 to 15 minutes, which was a gain
of many hours. In the future, the Leningrad Military District intends to
use this set for other types of, front reconnaissance, in particular combat
reconnaissance. This interesting ig important experience must be
thoroughly studied and, after being generalized, relayed to the staffs of
all branches of the armed forces.

Experience shows that, for mechanized calculating and planning and for
carrying out the more labor-consuming computational tasks under stationary
conditions in groups of forces and military districts, it is advisable to
set up machine calculation stations equipped with one or two sets of
punchcard calculators and several keyboard calculators. Such a machine
calculation station has already been set up and is operating in the Moscow
Military District. In 1963 machine calculation stations will be set up in
the Leningrad and Kiev Military Districts and in the Group of Soviet
Forces, Germany. Experience gained in operating similar stations in
civilian organizations shows that their introduction significantly
increases work efficiency and leads to reduction in the number of recording
and calculating personnel.

In the exercises, an experimental model of a staff printing device for
printing a situation on a map in three colors was tested in the staff of
the front. The productivity of this device is -mice that of the means
provided by the table of equipment. Clearly, it would be advisable to adopt
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this device into service.

The TPA-1 topographic ,printing device, a table-of-equipment means
of division staffs, was fairly widely igeTa for reproducing graphic and
textual documents in front and army staffs. It was concluded from the
exercises that this d'OrEg should be given to the staffs of the front
(military district) and armies.

The imported THERMOFAX copy machine, intended for rapid reproduction
of textual and graphic documents (20 x 30 centimeters). in one color, was
used successfully in a Leningrad Military District exercise. When our own
industry masters the production of an analogous device, THERMOCOPIER, it
will be advisable to use it in the primary directorates and departments of
the staffs of the front. (military district) and armies.

During the exercises several devices for obtaining data and making
calculations about the radiation situation were tested. The LOGARIFM
remote-controlled radidtion monitoring installation, consisting of 15 to 20
automatic sensors and one central control panel, provided automatic
observation of the levels of radiation on terrain covering an area of up to
150 square kilometers and automatic transmission of the results of these
measurements to the central control panel. The use of this installation
makes it possible to decrease the number of personnel assigned for
conducting radiation observation, and also to sharply reduce the time
needed for conducting reconnaissance (down to five to ten minutes).

The EV-1 electronic computer allowed the staffs to quickly solve
problems connected with evaluating the radiation situation. This is a
small, uncomplicated, desk-size device.

Both the LOGARIFM and EV-1 devices still require some modification,
after which measures should be taken for the serial production of them.

The communications center installed in MI-4 helicopters, which was
tested in various exercises, ensured troop control in flight and on the
ground. It can be used as a mobile means for relocating the operations
group of a staff. This means will be of special importance in providing
troop control on the march and during an offensive at high speeds.

In general, it is considered that the use of means of minor automation
and mechanization by staffs substantially increases the efficiency of troop
control and makes it possible to have smaller staffs while not
significantly increasing the number of specialists in communications
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centers. Therefore, introducing these means into staffs must be regarded
as an immediate task.

However, we must not stop here, but must solve the problem of the
automation of control, the most reliable basis for the fundamental
improvement of troop control.

The most important means of ensuring automated control in the future
control system for front troops will be mobile, small, multipurpose
electronic computer-g—Bang specially developed in accordance with a decree
of the Central Committee of the CPSU and Council of Ministers of the USSR.
They will be capable of storing a great amount of data (information) in
their memory about our on troops, the enemy and the terrain. They will be
able to solve information-logic and computational problems, and ensure the
rapid selection, processing and output of information, and the immediate
transmission of tasks to the troops.

It must be emphasized that these electronic computers are intended for
serving staffs and solving problems of troop control not only during the
preparation for an operation, but also in the course of the operation.
Therefore, these computers, installed in vehicles and trailers, will always
be moved along with the staff. The use of stationary multipurpose
computers to automate the processes of control of the troops of the front
and, moreover, of the army and the large unit, as has been suggested-57--
some comrades, is clearly unacceptable. It is another matter to use
stationary electronic computers during command-staff exercises and war
games. They find the most extensive use in these instances. More than 30
such exercises and games were conducted in all branches of the armed forces
during 1961-1962. In a number of exercises, each staff used eight or nine
multipurpose stationary electronic computers, with communications set up
over hundreds of kilometers.

Conducting exercises and games with the use of stationary electronic
computers is extremely important. It allows us to determine and clarify
which troop control processes can be assigned to mobile electronic
computers in the future and which should remain with the staff and
commander. It also allows us to study possible organizational changes in
the staffs and their working methods as a:result of the introduction of
electronic computers. During these exercises we familiarized our command
personnel with the capabilities of electronic computers, checked the
usefulness of the problems which were worked out in making
operational-tactical, engineer- , technical and rear services calculations and
ways for improving them, and studied a variety of other problems.
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In some exercises the number of tasks which staffs accomplished using
electronic computers reached SO and more. These tasks are grouped according
to the following basic problems: calculations on planning the employment of
nuclear weapons and determining the effectiveness of nuclear strikes;
evaluating and forecasting the dose of radiation received by the troops;
evaluating the effectiveness of means and groupings of air defense;
calculations for planning the regrouping of troops; calculations connected
with planning and supporting combat actions of the air army; and
calculations concerning various rear services.

From the experience gathered by the staffs in solving problems on
electronic computers during exercises, these main conclusions can be drawn,
First, the use of electronic computers to make complex, labor-consuming
operational and other calculations frees officers for creative work in
troop control. Second, the staffs of military districts and groups of
forces must gradually make the transition to solving problems with the help
of electronic computers in direct support of their practical work, in
particular for verifying basic operational calculations, including those on
the concepts for exercises and war games. Third, the number of problems
worked out by academies and institutes still is insufficient and their
quality does not always satisfy the requirements of the staffs; therefore,
further extending the range of problems to be solved with computers and
improving their quality must be considered one of our primary tasks.

Let us dwell briefly on communications. In recent years radio,
radio-relay and wire communications means have been developed
significantly.

Radio communications have become especially important in ensuring
reliable troop control in modern, highly mobile operations. Ever since
telegraph and telephone transmissions over radio have been made secure by
means of secure communications equipment, the radio has become a basic and
indispensable means of troop control.

Radio communications, however, have substantial shortcomings. In the
first place, they have a low-capacity multichannel capability and cannot
fully satisfy the requirements for communications channels. In the second
place, unless special protective and radio camouflage measures are taken,
radio communications can be easily blocked and disrupted by jamming by the
enemy at the most critical moment of an operation. We have encountered a
new, previously unforeseen difficulty: nuclear bursts at great altitudes in
the ionosphere disrupt shortwave radio . communications for a period of from
several minutes to several hours.
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In spite of existing shortcomings, radio communications should be used
extensively, and staffs should be taught to use them for troop control in
any type of operation and under any conditions, while employing effective
radio camouflage measures: Staffs should also be taught not to limit their
use of radio communications out of fear that the enemy will locate the
control posts by direction finding. Ultra-shortwave radio communications,
which are considerably less susceptible to the effect of nuclear bursts,
should be used particularly extensively.

Modern multichannel radio-relay communications means have great speed
in establishing communications and high mobility. They can be used
successfully for augmenting wire communications which lag behind the
troops; for setting up lateral communications lines, which increase the
reliability of communications and ensure the cooperation of troops along
the front and with adjacent troops; and also for establishing
communications with rocket troops, aviation and other branch arms.

An analysis of the capabilities of the means and forces of
communications leads to the only correct conclusion: that it is necessary
to concentrate communications forces and means and centralize their control
under .a single authority, that is, that it is necessary to set up a unified
communications system common to all branch arms participating in the
operations. Setting up autonomous communications systems for the rocket
troops, the air defense troops of a front (army) and other branch arms
leads to a • dissipation of communications forces and means, to a
considerable decrease in the effectiveness of their employment and to an
excessive, unwarranted increase in communications troops.

A unified communications system of a front (army and corps) having a
multichannel net of radio, radio-relay and-VT.7i communications lines with
auxiliary communications centers on them, makes it possible, with fewer
forces and means, to provide direct channels for any branch arm
participating in the operation. If necessary, these forces and means can
be used to establish separate special communications links to a large unit
or unit of any branch arm or branch of the armed forces, should the
situation require it.

In the near future new multichannel radio-relay stations and radios
with a greater range of operation will enter service with the troeps.
Field tropospheric radios, which provide reliable multichannel
communications to significantly greater distances than radio-relay
stations, are being developed. All this will make possible more reliable
communications in a front and army.
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Problems involved in setting up control posts and determining a system
for them deserve serious attention.

The basic requirement made of these control posts is that they be
capable of fully ensuring stable, continuous troop control in any 	 v/

situation, however complex it may be. This requirement can be satisfied by
means of the achievement of maximum survivability for control posts, the
proper organization for them and the appropriate technical equipment.

In the past the survivability of control posts was ensured by the
secrecy of their movement, location and operation -- especially the
operation of radiocommunications means -- and by the organization of the
appropriate guarding and defense, by advance preparation of alternate areas
for their location, etc. Of course, all these measures have fully retained
their importance even under modern conditions, but now they are no longer
sufficient to achieve continuous and stable troop control. If earlier
there was the fear that the enemy would put individual elements of a
control post out of action, now there is the constant threat of complete
and instantaneous destruction.

Some comrades propose establishing several fully equipped control
posts ready at any moment to assume troop control; that is, along with the
basic command posts and rear centrol posts, establishing alternate or
reserve command posts and rear control posts. It is thought that all these
posts should be established during peacetime and be allotted for in the
corresponding table of organization of field headquarters and staffs.

At first glance such a system of control posts seems attractive.
However, if we examine it more closely, we must inevitably conclude that it
is unacceptable. Primarily, it is unwieldy and uneconomical, and requires
a great outlay of communications means, personnel and transport. A
considerable number of people and numerous communications means do not
actively participate in providing control; they are, in fact, placed in
reserve, and it is not known whether they will be put into operation at
all.

It seems to us that the system of control posts adopted by us --
command post, forward command post, and rear control post -- meets modern
requirements and is able to provide troop control to the fullest degree.
Such a system is economical. The work at these posts can be provided for
by the available complement of staffs and communications means of our
existing organization.
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The command post is the main post from which the formation commander
(commander) controls the troops. The post must be small in its number of
personnel. It contains the main complement of operations officers of the
combined-arms staff and the staffs (departments) of the branch arms and
special troops, a small operations group of the rear, and also the main
portion of the communications means. All the rest, which are not involved
in providing direct control over troop combat actions, should be located at
the rear control post. Otherwise, the command post would be unwieldy and
sluggish, and its vulnerability would be increased.

Recently in the military press there have been proposals to organize
the work at command posts according to the principle of so-called control
centers: to establish an operations-reconnaissance information center, a
missile/nuclear center, an air defense center, etc.; and to include them in
the table of organization of staffs. The essence of these proposals
amounts to concentrating work which is similar in nature in separate
elements, which, in the opinion of their authors, supposedly will increase
the efficiency and skill of control.

However, study, as well as practical testing of a system of control
centers in command-staff exercises, demonstrated their ineffectiveness.
This is fully understandable since an attempt is being made here to
artificially divide the unified process of control into isolated elements.
A splitting up into centers can in no way increase the efficiency of
control. It will more likely bring about the opposite result inasmuch as
the very idea of centers predetermines their isolation, requires additional
coordination and the organization of cooperation among the centers, and, in
the final analysis, leads to the loss of valuable time.

There must be only one control center. This center is the command
group, at the head of which is the formation commander himself who has been
given the authority to personally make decisions, assign combat tasks to
the troops, and direct their efforts far achieving the assigned goals. The
task of the combined-arms staff and the staffs and departments of the
chiefs of the branch arms and special troops is to ensure the precise
fulfilment of decisions of the formation commander.

The forward command post is established when it is necessary, because
of the situation, for the formation commander to be closer to the troops,
and also when the main command post is being moved to a new location. In
all cases, the formation commander moves to the forward command post only
after a decision has been made and all basic instructions have been
transmitted to the troops.

T;;IPolr..°°-#JRET



TO2-4eCrET

Page 35 of 42 Pages

The forward command post is also used as a reserve or alternate post
to which troop control can be transferred at any moment in the event the
main command post is put out of operation.

By virtue of its purpose, the forward command post must be in constant
readiness for operation and must be capable of providing steady troop
control. Consequently, it must contain the same elements as the command
post, but be considerably smaller in the number of personnel; that is, it
must be a command post in miniature.

We are striving to free the command post and forward command post as
much as possible from those organs which . are not directly concerned with
providing control over the combat actions of troops, and to locate these
organs at the rear control post. This naturally entails an increase in the
complement of the rear control post. Very likely, it will have the most
personnel and be the most diversified in composition. To ensure secrecy of
operation and increase the survivability of this post a considerable
dispersal of its elements will be necessary.

The presence of three deployed control posts fully ensures the
survivability of the entire control system. In the event that the enemy
puts the command post out of action, troop control will be exercised from
the forward command post by the deputy formation commander, who usually
heads this post. It is true that the group of operations officers at the v
forward command post is not as large as that at the main command post, but
it will subsequently acquire competent officers taken from lower-level
staffs and other staffs. In the final analysis, it is not a matter of the
quantity of personnel but rather of their capabilities and skill in
accomplishing the tasks confronting them.

Under certain circumstances control over the combat actions of the
troops can also be transferred to the rear control post. This, of course,
does not mean that the chief of the rear must command the formation or
large unit, although even such a variant is not excluded. We do not lack
chiefs of the rear who are capable and well-trained in operations and can
successfully cope with the new role. We are talking primarily about the
use of the rear control post simultaneously to control not only the rear
but also combat actions of the troops.

The survivability of the control system can also be increased by
designating in advance in an order one or two lower-level commanders as
deputies. The experience of the last war regarding this is sometimes
forgotten, and we must fully reinstate it. We must learn to control troops
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from a lower-level staff in the event that control from the main command
post is disrupted; for example, we must learn to control the troops of a
front from the command post of one of the armies, the army from the command
post of a division, and the division from the command post of a regiment.
In order to do this it is necessary to prepare staffs in advance and to
provide them with the appropriate documentation and communications. As the
experience of exercises has demonstrated, it is impossible to control
troops from the command post of a subordinate level without such advance
preparation. For example, in an exercise in the Kiev Military District the
front commander, who was at the command post of an army, in accordance with
the situation which was created, was supposed to assume control of the
troops of the front. However,. this was impossible since the corresponding
preparation had not been carried out in advance.

Thus, the existing system of control posts at its present stage of
development can ensure stability of control as a whole. The task consists
of fully Mastering this system, and most important, achieving effective
activity by control posts under the most difficult situational conditions,
and achieving their complete interchangeability.

Another important problem is increasing the mobility of control posts
in every possible way, which can be achieved by equipping them with
.command-staff vehicles having a cross-country capability and means of
communications which ensure control while on the march. Such a command post
will be mobile in the full sense of the word, and will not require
additional time for setting it up or dismantling it.

Improving control of the rear continues to be a big problem. There
are now several types of supply and repair of combat equipment concentrated
in the hands of the chiefs of the branch arms and special troops, as though
control of rear units and facilities were decentralized. In connection
with this, opinions are being expressed about the necessity of
concentrating control of all rear organs in the hands of the chief of the
rear.

The idea of the centralization of control of the rear is correct on
the whole, but at the present stage of development it is difficult to
implement in practice. Centralization would make control of the rear
cumbersome and laborious, exceeding the physical capabilities of the chief
of the rear. It is not ruled out that in the future we will come to such
centralization, but it will be possible only on the basis of widespread
employment of means of mechanization and automation in the processes of
control of rear organs.
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The improvement of working methods of formation commanders and staffs 
in troop control has the greatest importance in decisively increasing the
efficiency of control. The basic requirement for their work -- to react
quickly to the situation and to immediately influence the course of events
-- stems entirely from the nature of modern operations. The time factor,
which had great importance in. the past, has now become decisive in gaining
victory over the enemy.

Do the working methods which we have adopted for formation commanders
and staffs meet these requirements? We can answer this question in the
affirmative. They have been worked out over the years and, on the whole,
are acceptable. It is another matter that they have as yet been
insufficiently mastered, or that they require further improvement.

Let us take as an example the making of a decision by the formation
commander. One could say that the main shortcoming, our scourge, in this
matter is the extravagant expenditure of time in making a decision. Very
often this time amounts to eight to ten hours and more at one command
level. For example, in the exercise of the Kiev Military District, the
commander of troops of the front needed about nine hours to make the
decision to move the troops-TOWard. Of course, making a decision is an
exceptionally complex and most crucial matter, and here the personal
qualities of the formation commander play a very great role. But, much
depends not only on the personal qualities of the formation commander. The
method which a formation commander uses in making a decision is likewise
important.

As is well-known, after the Great Patriotic War, we adopted,a method
by which the formation commander listened to detailed information reports
of the chief of staff and chiefs of the branch armS and services, before
making a decision. This was done exclusively for training purposes; it
helped to bring operational thinking into a defined system, and at one time
played a positive role in training formation commanders and staffs. But
later on this method was improperly interpreted, here and there
legitimatized in practice, and in a number of instances used deliberately
when the formation commander did not have a decision of his own and sought
one in the proposals of his closest assistants. That is why this method
was decisively condemned in 'orders, directives and statements of the
Minister of Defense as not conforming to modern requirements and causing
great harm to the training of command cadres.

Decision-making is, in the highest degree, a creative process. The
formation commander arrives at a decision on the basis of the entire course
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of preceding events; if he knows the situation well, constantly analyzes
it, and foresees all changes, then it is unnecessary for him to again
listen to lengthy information reports and waste time on this. It will be
sufficient for the formation commander to clarify certain details with the
chief of staff and the chiefs of the branch arms and services in order to
finally formulate his decision.

In content the decision should be as concise and clear as possible,
not allowing any other kind of interpretation of the concept, and
especially of the combat tasks of the troops.

The next necessary condition for achieving high efficiency in control
is the rapid formulation of the decision and transmission of it to those
who are to execute it. We must accept as a principle that making the
decision, its formulation, and the transmission of the tasks to the troops
is a single inseparable process, which will not allow any delays.

The tasks can be assigned to the troops verbally, by technical means
of communications using cipher telegrams and secure communications
equipment, or via messenger means of communications. The selection of these
methods in each specific case will depend on the situation and mainly on
the availability of the means of communications.

Recently a view has emerged that today combat tasks do not have to be
presented in the form of a written combat order, that a verbal order or an
order drawn on a map will be sufficient, and that a written order will be
drawn up only when time is available, etc. This is an incorrect view. A
written combat order or operational directive is the basic document which
records in writing the combat tasks of the troops. It is intended for
confirming a combat task assigned verbally or by technical means and for
the correct understanding of that task. Besides this, the combat order
instills discipline in those who are to execute it and compels them to
carry out the assigned task precisely.

To be sure, additional time is needed to prepare the combat order
(operational directive) and to transmit it to those who are to execute it,
but this circumstance cannot greatly reduce the efficiency of control.
Some delay in delivering the written combat order should not be the basis
for inactivity and temporizing on the part of the executor, inasmuch as
the task has already been formulated for him verbally or in the form of a
corresponding telegram.
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Combat tasks which are assigned in order to develop a previously made
decision can be transmitted to the troops in the form of combat
instructions. However, in cases where the situation demands a fundamental
change in the previous decision, it is advisable to assign the new tasks
for the troops again in the form of a combat order or operational
directive.

As for the compilation of the plan of the operation or combat actions,
we ought to strive to complete it primarily on maps, and then to formulate
certain calculation data in text form.

We should deal separately with work with a map. The experience of
exercises shows that many generals and officers have a poor knowledge of
the method of working with a map, and de not know how to represent the true
operational situation on a map. Under conditions of highly mobile actions,
as a rule, the troops are moved in vehicles, mainly in columns; using the
old method, their position on maps is shown by solid frontlines and lines,
and consequently the true position of the battle formations of the
regiments and divisions is distorted. Frequently, the maps do not reflect
the results of nuclear strikes and especially the radiation situation,
which, as is well known, is now the most important element of the
operational situation. Of course, on the basis of such a map, it is
impossible to make a correct decision.

In spite of the requirement of the Minister of Defense that commanders
should learn to do their working maps personally, many generals and
officers do not like to, and often do not know how , to, do it; so draftsmen
or operations officers do the work for them. It is not surprising,
therefore, that these commanders often know the situation only
superficially and are not capable of making a precise report.

In many staffs there is noted a passion for ostentatious maps and
poster maps, on which much time is spent in preparation and which are
needed only for showing to the superior commander. Such maps are not
suitable for troop control; it is necessary to refrain from making them and
thus free the staff from unnecessary work. Under modern conditions a map
is a means of troop control; it should be a basic working and planning
document, and requirements for doing it and formulating it must be
resolutely raised.

The greatest in volume and most poorly worked out aspect of the work
of the staffs continues to be the process of collecting and processing data
about the operational situation. A major shortcoming is lateness in the
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passage of information. It is no secret that in some exercises the
situation which was being dealt with in the staff of the front was three to
four hours behind the actual situation. Consequently, the formation
commander is late in making his decision by the same length of time, if not
longer. During this time, the troops can advance or withdraw 25 to 30
kilometers and, on the march, move 100 to 130 kilometers, and the decision
will no longer correspond to the new situation. In such a situation the
formation commander will lag behind events and not influence them, which is
intolerable under modern conditions.

There are many reasons for the slow passage of operational
information. One such reason is often the loss of communications and the
inability to quickly switch from one type of communications to another.
Often discipline is violated and prescribed deadlines are not met in
sending in reports, as a result of which higher level staffs are forced to
"wring out" situational data from subordinate levels. A strict order of
procedure in passage of information is not always established, as a result
of which important data about the operational situation, which is urgently
needed for making a decision, is lost in the flow of other information
which is not of top priority. Finally, much time still is spent on
compiling, editing and reviewing at various staff levels, and then on
enciphering, transmitting over means of communications and deciphering a
mass of information, in which the essence of the matter is buried among
minor details.

While not disputing the decisive role of accurate and continuous
operation of the means of communications in carrying out the timely passage
of information, we must also seek other ways to speed up the process of
collecting and processing data on the operational situation to the greatest
possible extent.

First, it is necessary to introduce proper order in the passage of
information. For this purpose, it is advisable to divide the entire
information flow into categories of precedence, according to its
importance, and hence, its urgency. These categories could be:

-- an above-precedence category -- combat orders and combat
instructions which must be sent to the executors immediately,
without the slightest delay;

-- information of first precedence -- combat ieports, operations
summaries, reconnaissance information on the enemy's nuclear
means of attack and on the radiation situation;

-- information of second precedence -- reports and summaries on
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the combat activities of the branch arms and the special
troops, and also reports and summaries of the rear;

-- information of third precedence -- all additional information.

In order to graphically show to which precedence a document belongs,
it is necessary to establish a common and strict system of letter
designations, or to draw up documents on paper of the appropriate color.
For example, all combat orders and combat instructions would be drawn up on
pink paper, documents of first precedence	 on blue, of second precedence
-- on yellow, and all the rest -- on white. Then, each telegrapher and
each cipher clerk will separate out without difficulty the information
which must be transmitted first from ameng the large amount of information
entering the cipher organ and communications center, and it will be easier
for the chief of the communications center to determine the appropriate
means of communications for each precedence. In our view, this should
shorten the time for passage of combat orders and 'operations reports.

There is a great potential time saving to be had by shortening the
time for working out operations documents. It is necessary to foster among
generals and officers skills in composing concise, and at the same time
sufficiently clear, documents, deleting from them everything that is minor
and unnecessary. So-called standard documents, or document forms, which
are blank forms prepared in advance and which are to . be filled in with a
specific content, should be widely introduced.

Time can be saved by moving the cipher organs close to the operations
departments of the staffs, where operations officers and cipher clerks will
work together in one working area.

Thus, the possibilities for sharply increasing the efficiency of
control even with the existing technical resources are still significant,
and our task consists of searching for them every day and improving in
every possible way the working style and methods of formation commanders
and staffs in control of troops.

* * *

In this article the most important, from our point of view, problems
of troop control under modern conditions have been examined. Increasing
the combat readiness of the Armed Forces depends to a considerable degree
on the successful resolution of these problems. At the same time these
very complex problems must be solved on a scientific basis, be discussed
actively in the press and at military science conferences and meetings, and
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be thought over carefully in everyday work.

The main task in the matter of improving troop control is the
development, introduction into the Armed Forces and mastering of control
equipment, means of minor automation and mechanization, and means of
communications. At the same time, it is necessary to work on solving the
problem of the integrated automation of control.

Also an important and pressing task is improving the organizational
structure of control organs and the methods of troop control, and
increasing the combat readiness of control organs.

Scientific military cadres, scientists, designers and all the
generals, admirals and officers who actually control troops must take the
most active part in accomplishing all these tasks.


